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What is Fund Accounting?

•The Church maintains a number of different 
“pots” used to fund activities it undertakes.

•Day-to-day running costs are funding through 
the General Fund. It’s where the monies you give 
are paid into and where our church running 
costs, such as utility charges and staff salaries, 
are paid from.



What is Fund Acounting?

•Separate, designated, funds are maintained 
whereby money has been ‘put aside’ for specific 
purposes such as running each of our Halls, 
Fellowship, Children’s work and Youth work etc.

•Additionally, restricted funds exist whereby that 
money cannot be used for anything else, such as 
B4L and CAP.



What was the Church’s income in 2019?

• In total, income of £400,751 was received, of 
which £210k came from donations, boosted by a 
further £42k of Gift Aid.

Thank-You!



Thank-you to the wider finance team

•Finance work in our Church is a huge team 
effort. Many thanks to Sally Coates, Dave Tooby, 
the G4L team, our office team, all those who 
maintain separate funds and bank accounts and 
all those who collect, count and bank church 
income.





How was our income of £400,751 spent?

•A big proportion of our income, £90k (22%) was 
paid to the Diocese as our Parish Share 
contribution. 

•Not only does this fund Jo’s and Paul’s salaries 
and the upkeep of their homes, it is also used to 
support less well off churches in the Diocese and 
fund the training and development of clergy.



How was our income of £400,751 spent?

•Around £127k (32%) was used to fund running 
and staffing costs to enable the Church and halls 
to function. 

•Nearly 48k (12%) was used to bless local and 
overseas mission work, such as CAP, TEN, Open 
Doors, Haven Home India, and Mission Direct, 
amongst others.





Building for Life update

•B4L project more expensive than anticipated, a 
significant pledge from Martin Brown unable to 
be realised, and we received significantly less 
grant funding than we hoped for.

•Consequently, we ended up with significant loan 
debts, of which £370k still remains outstanding.



Building for Life update

•G4L loan debts of £370k
•£250k is 10-year interest free loan from a member 

of the congregation, and £120k is overdue for 
repayment, but £70k will be repaid next week;
•£90k is from 5-year loan from Diocese with £20k 

owed each year plus annual interest of £1,700; and,
•£30k are short-term loans from members of the 

congregation, currently due for repayment by 31 
December 2020.



Action being taken – G4L Strategy update

•Parish Giving Scheme - has resulted in increased 
income.
•Maximise income from premises – Strategy has 

been thwarted by COVID.  
•Close monitoring of income & expenditure –

General Fund break even budget 2020.   
•Financial restructuring - loans explored, but unlikely 

to be a good deal for us.
•Regular comms with congregation - Ongoing.



What is the financial outlook for 2020?

•At the start of the year, our General Fund 
reserves balance was just £32k.
•Pleasingly, income from giving has held up really 
well, so thank you once again!
•PCC set a balanced budget for 2020, but COVID 
has significantly hit likely income from hire of 
our premises, meaning a shortfall of £7-9k will 
eat into our reserves.



Summary

•General Fund reserves likely to reduce to £23k in 
order to support loss of income from halls due to 
COVID, which may cause us cashflow issues in 
2021.
•Significant debts, but different repayment 
options being explored.
•Ongoing COVID situation likely to result in 
further financial problems for us in 2021.



Any questions?


